
Sample 360 Performance Review – Final Assessment
360 Performance Review 
Name & Position – 
Department & Leader – 
Date – 

	
	SUMMARY OF 360 PERFORMANCE REVIEW FEEDBACK

	CONTINUE
	Summary of the 'CONTINUE' themes in team members' feedback – not limited to three

	
	1.  
2.  
3.  

	START
	Summary of the 'START' themes in the team members' feedback - not limited to three

	
	1.  
2.  
3.  

	STOP
	Summary of the 'STOP' themes in the team members' feedback - not limited to three

	
	1.  
2.  
3.  


	LEADERS COMMENTS -




